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Part 1 Brand Positioning
Unique Selling Proposition 
Value Proposition 
Reasons to Believe 
Differentiation 

Customer Avatar 
Age, gender, ethnicity, 
income, geographic 
demographic, etc 
Is there a sub-segmented 
target customer?

Products
Product categories 
Product sub-categories 
Product Functional benefits 
Product Emotional benefits 
Product differentiation

Services 
Service categories 
Service sub-categories 
Service Functional benefits 
Service Emotional benefits 
Service differentiation

Visual Branding
What are the brands visual 
elements: logo, fonts, color, 
iconography, patterns, 
photo style, illustration style

Tone of Voice
What verbal tone does the 
brand take in speaking to 
the target market

Your Brand

Competitor #1

Competitor #2 

Competitor #3

Competitor #4

Competitor #5 
[inspirational, out-
of-category] 
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Part 2 Website/ Channel
What are the qualities of the 
main channel (ie. website, 
video platform, podcast, 
blog, etc) 

Social Media
What social media 
platforms are leveraged? 
Primary? Tertiary? 
Qualities of customer 
engagement? 

Blog/Content
Key Platform 
Key topics 
Partnerships 
Guest posting 
Affiliates

Promotion/Offers
Advertising (ie. methods, 
channels, approaches) 
Freebies 
Downloads 
Opt-in magnets 
Sales 

Strengths
What are the brands key 
strengths? (ie. products? 
services? content?, etc) 
What are they doing well? 
What do they own? 
Differentiating strengths?

Weaknesses
What are the brands key 
weaknesses? 
Oversights 
Blind spots 
Missed Opportunities 
Emerging Strengths

Your Brand

Competitor #1

Competitor #2 

Competitor #3

Competitor #4

Competitor #5 
[inspirational, out-
of-category] 
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Hi there! 

Thank you so much for downloading the “Competitive Audit Worksheet”! My goal is to help 

your brand succeed. They say “knowledge is power” and in branding and design knowing your 

competitors is key to your success. The Competitive Audit is a strategic branding tool that you 

can use to learn about and analyze your competition in order to improve your competitive edge 

in the marketplace. 

I have used this tool at some of the most successful global branding agencies with clients like 

PepsiCo, Chevron, The Gap, P&G, GE and Honda. I assure you that it works. It doesn’t matter if 

you are launching a brand or product for a $1B+ company, design practice or a “solo-

preneurial” endeavor. The foundations of brand strategy are always the same. 

My agency, Verhaal Brand Design specializes in strategic branding and graphic design. We’ve 

have helped Fortune 100 companies and entrepreneurs alike create new brands, identities, 

websites, marketing materials and launch products for 20+ years. Reach out to us, we’d love to 

learn more about your brand and help crank it up to its full potential! 

As always, I welcome your feedback. Join me in exploring and celebrating the best that the 

design, branding and marketing worlds have to offer! 

~Philip VanDusen 

Subscribe to the brand•muse newsletter: 

http://philipvandusen.com/newsletter-subscription 

Subscribe to my YouTube channel: 

https://www.youtube.com/channel/UCd2J-PizcFDxWHBBfRkp38Q

http://philipvandusen.com/newsletter-subscription
https://www.youtube.com/channel/UCd2J-PizcFDxWHBBfRkp38Q

	fill_3: 
	fill_4: 
	fill_9: 
	fill_10: 
	fill_15: 
	fill_16: 
	fill_21: 
	fill_22: 
	fill_27: 
	fill_33: 
	fill_34: 
	fill_5: 
	fill_2: 
	fill_1: 
	fill_6: 
	fill_7: 
	fill_8: 
	fill_11: 
	fill_12: 
	fill_13: 
	fill_14: 
	fill_17: 
	fill_18: 
	fill_19: 
	fill_20: 
	fill_23: 
	fill_24: 
	fill_25: 
	fill_26: 
	fill_28: 
	fill_30: 
	fill_29: 
	fill_31: 
	fill_32: 
	fill_35: 
	fill_36: 
	fill_37: 
	fill_38: 
	fill_39: 
	fill_40: 
	fill_41: 
	fill_42: 
	fill_43: 
	fill_44: 
	fill_45: 
	fill_46: 
	fill_47: 
	fill_48: 
	fill_49: 
	fill_50: 
	fill_51: 
	fill_52: 
	fill_53: 
	fill_54: 
	fill_55: 
	fill_56: 
	fill_57: 
	fill_58: 
	fill_59: 
	fill_60: 
	fill_61: 
	fill_62: 
	fill_63: 
	fill_64: 
	fill_65: 
	fill_66: 
	fill_67: 
	fill_68: 
	fill_69: 
	fill_70: 
	fill_71: 
	fill_72: 
	Text 2: 
	Text 1: 
	Text 3: 
	Text 4: 
	Text 5: 
	Text 6: 
	Text 7: 
	Text 8: 
	Text 9: 
	Text 10: 
	Text 11: 
	Text 12: 


